
Education, Health and Care Plan (EHCP) Timeline

Request Deciding whether to assess Assessment and evidence gathering
Comments 

and 
requesting a 
placement

Consultation
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Week

15 calendar days 15 calendar days

The local authority decides whether 
an EHC needs assessment will  be 
carried out.  The authority must tell  
parents/carers or young person 
about the decision.

The EHC needs assessment takes 
place as soon as the decision is 
made.

Local authority conducts the EHC needs assessment.

New and existing advice and assessment are sought from education, health 
and care professionals.

Decision on whether EHC plan is needed is made by local authority.

Right of appeal against decision not 
to assess.  Mediation must be 
considered.

Latest date the local authority can inform parents/carers or young person if 
the decision is not to issue an EHC plan.

Right of appeal against decision not to issue.
Mediation must be considered.

Parents and young people 
have 15 days to respond to 
the draft EHC plan. They 
can: agree the draft, ask for 
changes, ask for a meeting, 
and request their preferred 
school or early years 
setting.

Local authority consults with 
educational setting about 
being able to meet needs of 
the child or young person 
and being named in the EHC 
plan.

The local authority issues the final 
EHC plan. *

* If you are unhappy with the final EHC plan or cannot agree with the local authority on a school, you have a right to go to mediation and/or appeal.

The local authority 
receives a request for 

an EHC needs 
assessment 

(COSA). The authority 
must tell  parents or the 
young person over the 

age of 16 about this 
request.

The local authority sends a draft EHC plan to 
parents/carers or young person.

There are certain exceptions to this timeframe.  See the SEND Code of Practice (Paragraph 9.42) for details


